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Creating the hybrid-workplace leader

MANY EMPLOYEES HAVE BEEN SKEPTICAL OF THEIR
ORGANIZATION’S MANAGEMENT OF THE PANDEMIC

Pronounced gaps exist between the perspective of employees and leaders
regarding the handling of various issues through the course of the crisis

During the COVID-19 crisis, how well have organizations been
adapting in the following areas?
(% of respondents who agree with the following)

Y 73%

Continuous development of employees 47%

Taking care of employees' physical and mental health and A 12%
Well-being 49%

A 69%

Managing the transition to a hybrid/remote workforce
49%

| - (d [ 68%
Empowering employees to own their work and build

greater autonomy 53%

Y 68%

Driving innovation and creativity P
(o]

B Leaders Employees in non-supervisory roles

Source: Capgemini Research Institute, Leadership practices survey, March-April 2021; N=548 organizations, N=461 leaders, N=459 employees in non-supervisory roles.

Organizations need to do more to address employee expectations and
deliver an improved employee experience

Only 1 Only 1 Only }
of employees in non-supervisory of employees in non-supervisory . of employees in non-supervisory
roles say that their organizations roles say their organizations are | roles felt included and heard
are actively working on initiatives 1 actively empowering teams to 1 through the course of

to reduce employee burnout : make their own decisions : ! the pandemic

LEADERS ARE PERCEIVED TO BE LACKING THE SKILLS AND
ATTRIBUTES NEEDED FOR A HYBRID WORLD

Employee perspective on current and required proficiency levels of leaders

Emotionalintelligence

15%

Openness to change 83% 78% Effective and continuous
communication

Transparency and authenticity 78% 84% Creating a culture of trust
(empowering employees)

75%

Continuous learning and knowledge exchange

Skills leaders need to develop, Proficiency level of leaders,
according to employees in non-supervisory roles according to employees in non-supervisory roles

Source: Capgemini Research Institute, Leadership practices survey, March—-April 2021; N=548 organizations, N=459 employees in non-supervisory roles.

ORGANIZATIONS ARE NOT ADAPTING THEIR PRACTICES
AND PROCESSES TO PREPARE FOR A HYBRID WORKPLACE

What are the core parts of your leadership framework that have been changed to

adapt to the future?
Hiring practices for leaders Compensation and benefits Methods of engaging
for leaders supporting, and enabling leaders

Source: Capgemini Research Institute, Leadership practices survey, March-April 2021; N=250 HR executives.

HOW CAN ORGANIZATIONS DEVELOP AND SUSTAIN POLICIES,
PRACTICES, AND BEHAVIORS FOR A HYBRID WORK ENVIRONMENT?

Design
processes,
systems and KPIs
that focus more
on people-centric
leadership

Make the
Enhance C-suite incarnate
employee the new
experience people-centric
leadership

Apply a systems
thinking approach
to implement
change

Assess and Focus on critical

customize workplace
training formats behaviors

Implement
widespread
initiatives on
physical and

mental wellbeing
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