TRANSFORMING
THE AUTOMOTIVE
INDUSTRY SUPPLY CHAIN

Automotive industry supply chain disruption reveals its strategic role and the need for change.
Recent disruptions to the automotive industry and its environment are now leading to far-reaching
changes throughout the supply chain, as well as to a better appreciation of its strategic importance.

Current pressures necessitate a resilient automotive supply chain
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Research shows today’s supply chain isn’t resilient enough

Resilience trends — impact and preparedness
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Source: Capgemini Research Institute, Intelligent Supply Chain Research, August-September 2022

Levers automakers can pull to transform the supply chain

Levers for change
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Outcome — A supply chain that is

RESILIENT CONNECTED INTELLIGENT SUSTAINABLE

Actions to improve resilience in the short term
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To discover Capgemini’s latest thinking on how the
automotive supply chain must evolve and realize
the strategic advantage of leadership in this area,
download our POV today and contact us to discuss
= how these ideas could be applied to your own
5= organization to get the future you want.
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