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the Kuehne+Nagel alliance
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According to the HFS Horizons: Supply Chain Services, 2023 study, supply chains face
issues related to visibility, resilience, connectedness, and sustainability. The study identified
Capgemini as a Horizon 3 service provider, recognizing its ability to help its clients discover
new value streams by making their supply chains more networked, connected, and
automated.

To further enhance its value proposition, in September 2023, Capgemini announced a
strategic partnership with Kuehne+Nagel, a global leader in logistics management and
freight-forwarding services. The collaboration aims to solidify both companies’ positions as
supply chain orchestrators with a unique service offering integrating supply chain planning,
data, procurement, and order fulfillment with logistics management capabilities.
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The partnership seeks to address
longstanding supply chain
challenges

Supply chain and logistics management have
always operated separately, leading to
unreliable lead-time data and inaccurate
inventory data. This siloed approach often
causes missed cost efficiencies due to poor
capacity utilization, and in-transit inventory
often goes missing.

To solve this, Capgemini’s Intelligent Supply
Chain Operations function (ISCO) and
Kuehne+Nagel Integrated Logistics, the 4PL
division of the Kuehne+Nagel Group, are
working together to integrate planning and
execution, optimize logistics capacity,
optimize in-market and in-distribution centers
inventory, and provide reliable shipment
forecasts at the lane level (as illustrated in
Exhibit 1). They aim to unlock the unexplored
value in supply chain areas by combining
their expertise.

The partnership tackles data and process
challenges, not just technical integration. For

example, it could solve a consumer goods
firm’s inbound supply reliability issues by
combining Capgemini’s planning operations
and Kuehne+Nagel's logistics insight and
technology platform. This partnership will
provide a new level of supply flows and
logistics visibility, which are tightly connected
with Capgemini’s planning capability. The
planners will have real-time, lead-time, and
carrier-specific information to make informed
decisions. All this information will enable the
client to receive in-advance information on
ETAs and critical supply inflows, thus avoiding
manufacturing downtime and empty shelves.

Delving into the strategic
collaboration journey of Capgemini
and Kuehne+Nagel over the past
18 months

For the past 18 months, both firms have been
working on formalizing their go-to-market
approach, governance structure, service
delivery responsibility, performance metrics,
and annual targets.

Exhibit 1: The black arrows represent the areas where supply chain orchestration is

most complex, such as planning and procurement
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Their go-to-market approach involves co-
training both companies’ business
development teams to present a consistent
message. The services and solutions
architecture, transition and onboarding
processes, and IT and sales teams are also
aligned. Joint operations require a
harmonized statement of work (SOW), control
towers, and processes. They approach clients
with specific problem statements and use
cases, emphasizing the need for collaboration
and integration capabilities. Logistics control
tower capabilities are part of the primary
offering.

The partnership’s governance structure and
service delivery responsibility are governed
by a single entity that owns service delivery to
the customer. There is no formal joint entity;
instead, either Capgemini or Kuehne+Nagel
will be the primary service provider for the
engagement based on the client’s
engagement nature and preferences.

Both companies have set ambitious business
development targets and timelines that will

be measured against market success and

customer feedback, and they have formulated

a mechanism to capture customer feedback

regularly.

However, some elements have yet to be

integrated, such as a few technologies and
proprietary assets of both firms. The firms

plan to do this during their first joint client

implementation.

Capgemini and Kuehne+Nagel
have formulated six integrated
service offerings

Enterprises want their supply chains to be low

touch, have end-to-end visibility, optimize
business processes, and manage risks.
Capgemini and Kuehne+Nagel's partnership
focuses on six dedicated offerings (refer to
Exhibit 2) that aim to achieve these goals,
primarily targeting Fortune 500 and large

corporations.

Exhibit 2: The six supply chain offerings cover the entire spectrum of the supply chain,

from procurement to fulfillment
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+ Data-driven optimization leverages

millions of logistics and supply planning
data points, applying predictive analytics,
machine learning, and artificial intelligence
to enhance the identification of risks and
opportunities from trends and patterns.

Supply resilience aims to improve supply
and manufacturing reliability, proactive
ETA communication and risk mitigation,
freight-flow visibility at the SKU level,
acceleration of accounts payable, and
integrated fulfillment (purchase order
management and logistics) to reduce
logistics spending. The goal is to increase
the on-time in-full (OTIF) metric by 20%,
reduce out-of-stock material situations,
avoid manufacturing downtime, secure
shelf availability, and reduce logistics costs
by 5%—-10%.

Logistics optimization prioritizes
shipments in alignment with stock
availability, converts sales and supply
forecasts into transportation volumes,
anticipates transport volumes from sales
and supply forecasts, and optimizes
logistics costs in sync with supply chain
planning. The aim is to reduce logistics
costs by 10%-20% and improve customer
satisfaction by 10%-30%.

Inventory optimization provides real-time
inventory optimization, improves lead time
reliability, and continuously readjusts plans
to reduce working capital by 10%-20%,
improve revenue growth by 1%-2%
through increased shelf availability, and
reduce logistics costs by 3%-5%.
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* Risk management offers pre-emptive risk
sensing and more agile decision making
with effective in-the-field resolution based
on a jointly operated SCM+Logjistics
Control Tower. The aim is to reduce
stockouts and operational costs.

* Order-to-cash optimization promises
higher fulfillment reliability, proactive
estimated time of arrival communication
and risk mitigation, and accelerated cash-
integrated fulfillment. The aim is to achieve
a 10%—-20% increase in OTIF, a 5% increase
in customer satisfaction, a better cash
position through earlier revenue collection,
and a 1%-2% reduction in logistics costs.

These services also promise to reduce the
carbon footprint of related activities. The
target industries are consumer goods, life
sciences, and manufacturing, mainly for

global corporations headquartered in Europe
and North America.

The services mentioned above are powerful
but not unique. Most of Capgemini’s
competitors offer similar services. However,
the deep integration with Kuehne+Nagel
gives Capgemini the advantages of faster
implementation times and achieving above-
par quantified outcomes across the value
chain, including sourcing, distribution,
planning, and fulfillment.



The Bottom Line: Enterprises aiming to
achieve seamless visibility of information
and data flow between their supply chain
and logistics functions should seriously
consider the integrated value proposition
of Capgemini and Kuehne+Nagel.

The capabilities of both companies complement each other and
prioritize easy sharing of supply chain master data among different
functions. Supply chain decision makers will immediately realize the
potential value that can be unlocked from this combined entity, which
enables the orchestration of complex and often isolated supply
functions within an enterprise.
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About HFS

Insight. Inspiration. Impact.

HFS is a leading global research and analysis firm trusted at the highest
levels of executive leadership. Our mission is to help our clients tackle
challenges, make bold moves, and bring big ideas to life by arming
them with accurate, visionary, and thought-provoking insight into issues
that impact their business.

Our analysts and strategists have deep, real-world experience in the
subjects they cover. They're respected for their independent, no-
nonsense perspectives based on thorough research, demand-side data,
and personal engagements with industry leaders.

We have one goal above all others: to propel you to success.

Read more about HFS and our initiatives on:
www.hfsresearch.com or follow @HFSResearch
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