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Introduction

In today’s fast-changing world, unexpected events can disrupt businesses at
any time - whether it's a cyberattack, natural disaster, supply chain failure,
or even a pandemic. Companies that are not prepared often struggle to
recover, risking financial losses, damaged reputations, and even closure.
Business Continuity Management (BCM) helps organizations get ready for
such disruptions. It ensures that key business operations can keep running
or quickly resume, no matter what happens.



What is BCM?

BCM is a proactive approach to identifying potential threats to your organization and planning
how to respond to them. Its goal is to make sure critical operations continue during and after

a disruption.

Think of BCM as a safety net for your business. It covers much more than IT - it involves your
people, processes, facilities, suppliers, and communications. BCM helps you stay in control
when things go wrong, so you can protect your brand, customers, and bottom line.



What Does BCM Include?



To build effective resilience, BCM must be more than a document stored on a shelf. It is a set of coordinated
activities and tools that help organizations understand their critical processes, anticipate potential disruptions
and plan how to respond and recover efficiently. BCM includes several essential building blocks, each playing a

distinct role in maintaining continuity during crises.

Identifies the most critical business
functions and processes.

Analyzes potential threats to critical
functions.

The documented response strategies for
various disruption scenarios.

Focuses on recovering IT systems and
infrastructure.
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Ensures leadership can coordinate
effectively during a disruption.

Defines roles and responsibilities. Good
governance ensures alignment with legal,
regulatory, and corporate policies.

Training programs and regular simulation
exercises ensure readiness and uncover
gaps in the plan.

BCM evolves with the organization and is
not one-time work.



BCM Types: Maturity Levels of Continuity Planning

Organizations approach Business Continuity Management at different levels of maturity.
These range from informal, reactive methods to fully integrated, resilient strategies.
Understanding these types helps businesses assess where they are today and what level of
continuity planning is right for their goals, size, and risk exposure.



Benefits and Risks of having or lacking a strategically
designed BCM
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Whether to implement a BCM depends on each company’s risk acce ptance and tolerance




How We Support Your BCM Journey

As trusted advisors in technology and business transformation, we help clients build BCM
programs that are tailored, scalable, and effective. Here's how we can support you:

e Conducting Business Impact Analyses and risk assessments

Designing and implementing custom BCM and disaster recovery plans

Facilitating workshops and simulations to prepare your teams

Aligning with international standards like ISO 22301 and local regulations

Supporting automation and digital tools for BCM management

Providing ongoing training and testing to ensure resilience evolves with your business

Whether you're just starting or looking to upgrade your current plans, we're here to guide you
every step of the way.
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