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Property and Casualty Insurance

10 strategic imperatives driving market leadership

To transform industry challenges into sustainable competitive advantages,
P&C insurers will focus on three thematic areas
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In 2025, market dynamics will catalyze...

Seamless, hyper-personalized customer experience through
data sharing

Policyholders’ preferences for more comprehensive coverage and
lower premiums after rate hikes in the past few years

Market winners increasingly defined by speed-to-quote and
underwriting expense ratios

Improved dynamic pricing capabilities to tackle accelerating risk
volatility and demand for personalized pricing

Cost efficiency initiatives to achieve meaningful
productivity improvements

Enhanced agent capabilities and loyalty to streamline business

Growing market pressure to achieve improved efficiency offering
better customer experiences

Escalating cyber threats heightening the risks of reputational damages,
financial losses, and data breaches

Exponential growth in real-time data sources, reshaping
competitive advantage

New market opportunities among underserved segments across
cyber, pet, and parametric solutions
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P&C insurers can achieve success by...

Driving revenue growth through predictive customer behavior
analytics to offer tailored services while ensuring data privacy

Deploying sophisticated risk segmentation to optimize portfolio
profitability while maintaining market share in preferred segments

Streamlining underwriting processes through digitalized workbenches
to enable complex decisions and automate routine tasks

Deploying next-generation risk models, integrating real-time
climate and market data, to capture pricing opportunities while
managing exposure

Scaling intelligent automation with RPA and Al to streamline and
automate processes, reducing bad costs for scaled efficiencies
across regions

Fostering stronger collaboration with agents by offering digital
analytics tools and training to boost customer relationships

Deploying Al and Gen-Al solutions to simultaneously drive operation
excellence and customer satisfaction

Building trust and loyalty by enhancing cyber resilience through
best-in-class security infrastructure and proactive regulatory
compliance

Centralizing and standardizing data through modern data
infrastructure, improving risk assessment and decision making

Capturing high-margin opportunities by offering comprehensive
solutions across niche markets while diversifying revenue streams

In 2025, the Property and casualty insurance industry will experience rapid change driven by evolving customer expectations,
technological advancements, and shifting risk landscapes. To remain competitive and enhance customer value, the most

successful firms will prioritize:

= Customer-centric innovation by rebuilding experiences and offers, and enhancing distribution partner

loyalty with seamless, fast, and digital processes.

Process efficiency through operating model shifts and investment in advanced technology, such as
cutting-edge underwriting platforms and Al-driven tools, to streamline processes and scale effectively.
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Data-driven decision-making and security as firms build capabilities for real-time risk model recalibration,
modernize data infrastructure, and invest in robust security systems to prevent breaches.

By embracing digital transformation and customer centricity, insurers can unlock new opportunities, mitigate risks, comply
with regulations, and achieve lasting success in an ever-evolving landscape.

Download Capgemini 2025 trends books o

Subscribe to Capgemini thought leadership

This message contains information that may be privileged or confidential and is the property of the Capgemini Group.
Copyright © 2025 Capgemini. All rights reserved.


https://www.capgemini.com/insights/research-library/financial-services-top-trends-2025
https://www.capgemini.com/insights/research-library/financial-services-top-trends-2025
https://www.capgemini.com/insights/research-library/financial-services-top-trends-2025
https://www.capgemini.com/insights/research-library/world-reports/
https://www.capgemini.com/insights/research-library/world-reports/

	Slide Number 1

