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May 22" 2025 A Moment of Opportunity

* Alis no longer a future trend:
it's a present force

* Europe stands at a crossroads:
lead or lag

* Re-industrialization must be:
digital, intelligent, scalable and
sustainable




“Europe has all the
ingredients for a thriving
ecosystem:

high-income consumers,
top talent, and innovative
companies.

But it is getting stuck with
too much focus on risks
and regulations.”

Fabricio Bloisi
CEO prosus

22 May 2025 | Marc Teerlink

The Pressure is Real

Geopolitics, Sovereignty, and Speed

 Global Al race: US and China are
accelerating

* Europe’s regulatory-first mindset is
stalling innovation

* Sovereignty in data, tech, and talent
Is at stake



Three Action Steps:

1. Digitize Core Operations:
Modernize legacy systems, integrate Al into
production, logistics, and decision-making

e el dELFA el 2. Align Workforce & Skills:
. Reskill for Al-augmented roles, bridge the
in the Al Era gap between tech and operations

. 3. Build Scalable Ecosystems:
: co.nt.rolto or(.:hest.ratlon Collaborate across value chains, leverage
- efficiency to intelligence platforms, data-sharing, and public-private

- experimentation to scaling partnerships




Europe has plenty of startups,
but lacks breakthrough, mega-scale companies

Unicorns Hectocorns

1T+
New VC-backed and/or Decacorns $1 00B+ $ . Earned Value
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and decacorns. Booking.com and Arm are not VC-backed.



And, Europe has

a per-capita
concentration

of Al experts among

software engineers

30% higher than
the US and almost
three times as high
as China.

© Data to Dollars 2025

Al practitioners
as % of software-engineer populations

“Europe is trailing in GenAl talent, but remains competitive
for the next wave in Robotics, Autonomous Vehicles and
Al-enabled manufacturing”

Europe

United States

China

@ Dedicated Al expertise (%) ] Some Al experience (%)
Source: Sequoia Atlas
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Europe

-

Highly educated workforce
79 .69, of Europeans aged 25-34 have

tertiary education, compared to just 49 .4 %

\in the U.S. (also means less vocational workers)ﬂ/




Europe's foundation for innovation

Is remarkably strong...

More than half of the world’s

) Highest concentration
top arein

Europe (Dealroom) of (Sequoia)
Europe excelsin .
Computer Science uropean European
are more

are also
much less costly (Y
Combinator News)

and Engineerin . .
& & into science than

the US (Benedict

(THE
Evans)

2022)

High share of top-tier
(Clarivate)

The London-Paris-
Amsterdam “

” cluster ranks third
globally for unicorns, after
the Bay Area and Beijing
(Dealroom)



Whilst Europe’s flywheel is just getting started

Europe now has 684 unicorns spread across
65 cities, with the highest concentration in

New Palo Alto, a dense supercluster of

connected tech ecosystems .... o
New Palo Eeio o,
Cities with at least one US$1 billion+ startup (“unicorn”) Alto
100+ unicorns il 2 Copenhagen
50+ unicorns a8 @ Malmd Vilnius

e 30+ unicorns

Amsterdam

Cambrid . .
® 20+ unicorns Cork amoites Berlin Warsaw Kyiv
10-20 unicorns ot o
i Prague
e 5-10unicorns San Franc!sco Bay
Area (California) #
1-4 unicorns Munich ienna
Basel &
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Milan
San Istanbul
Francisco s
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Source Prosus, dealroom.com



Europe's contributions in Al are far more
significant than people think or report...

[ rasea 0O Meta ©) DeepMind
Mistral is competitive with the LLama, Meta's DeepMind emerged from Londop
best Al labs (and itsnewapp ~ foundational model, before Googl.e's acquisition, and its
Le Chatis very fast...). was invented in Paris. founder Demis Hassabis, now Nobel

Prize winner, runs Google Al efforts.

“ | Hugging Face g 4 I

Hugging Face, the heart of the open-source Al Europe is producing its fair share of beloved
community globally was started by French fast-growing Al applications, such as 11x,
founders. ElevenlLabs, Granola, and Lovable.



Europe’s Hidden Strengths & Ecosystem Opportunity

9 of the world’s top 20 science clusters

The highest per-capita Al talent

Strong social infrastructure and quality
of life

lacks willing growth capital (VC and
Enterprise) and ecosystem plays

There is a Need for European Big
Tech and Ecosystem champions

[ Early stage

®E Bay Area

B Boston

£12 Cambridge
®E 5an Diego

7% Oxford

= Charlottesville
= Eindhoven
™ \unich
Zurich

™ Santa Barbara
Geneva

I3 Stockholm
== Boulder

Bl Leuven

™= New York City
Basel

ZZ Haifa

B Seattle

BE Raleigh-Durham

= Tel Aviv

Breakout stage

Universities [ Patents [l Unicorns & $1B+ exits

Late stage




Underlying principles: To be competitive, Europe needs to

Create an EU Capital Market
Business thrives in rule-

based economies. Regulation Rigorously
should enable, complete the
Responsible regulation AL 2L SIS HELEE
can enable Al innovation
ﬁ Shares & Tax
Al innovation drives
re-industrialization Support Enable
European Tech Reindustrializing
Europe thrives in a global champions Policies

economy.

Pursue the 28th regime with a sense of urgency

© Data to Dollars 2025




Re-Industrialization in the Al Era

noun [U]/ ri..In.dAs.tri.e.lal zel.[on/

policy of stimulating economic growth;

the strategic revival and modernization of industrial capabilities
through advanced technologies—especially Al, data, and
automation—to build resilient, sustainable, and competitive
economies



Re-Industrialization in the Al Era

Three Action Steps:

1. Digitize Core Operations: Modernize legacy systems, integrate
Al into production, logistics, and decision-making

2. Alignh Workforce & Skills: Reskill for Al-augmented roles, bridge
the gap between tech and operations

3. Build Scalable Ecosystems: Collaborate across value chains,
leverage platforms, data-sharing, and public-private partnerships



1. Digitize Core Operations

Step 1

Invest in modernizing digital
infrastructure

Step 2
Foster Al-driven innovation

Step 3
Scale intelligent solutions




2. Workforce Misalighment: The Hidden Risk

Al is already reshaping jobs

* Your employees only forgot to
tell you...

Skills gap is widening across
industries and across the
workfloor, and in the boardroom...
* People change = Org change

* CxOs need Data Know-how and
a working knowledge Al




3. Build Scalable Ecosystems

The real challenge?

LEADERSHIP GAPS & VISION DRIFTS
trying to turn scattered pilots
Into
enterprise-wide transformation



Why Scaling Fails

Fragmented Strategi, Innovation without scale is just a
. ; prototype
Siloed Successes . [,

s e Costvs. innovation dilemma

* Legacy drag and technology & data
infrastructure not ready

* Lack of ecosystem thinking

Most digital strategies remain
fragmented and unscalable

 Only 5% of companies scale Al
beyond pilots

* Manage your data for Al success




From Pilot to Platform

The companies that will win in Al won’t just
build products —they’ll build platforms.

They’ll scale not by adding, but by growing compounding
ecosystems over time and reap the benefits from the
weight of all the previous interactions

s




Misconception : Al is for ‘new things”

people want to do the same things they've
always done, only faster, cheaper,
and with much more data



Your Change Starts Today

* Think bigger: from pilot to platform to
compounding ecosystems

* Act faster: from idea to scale
* Lead smarter: with purpose, people, and Al



Leadership Mindset Change for the Al Era

* From control to orchestration
* From efficiency to intelligence

* From experimentation to scaling



Europe is often underestimated, but the reality is far more
promising than some narratives suggest —even beyond tech

World-class infrastructure

87% of Europeans live within 10 km
of a railway station

0@ Thriving Trade

The EU accounts for 16.7% of global trade

and holds a $157B trade surplus,
while the U.S. has a $773B trade deficit.

Better Debt Management

EU’s debt-to-GDP ratio is 81.6%, much
lower than the U.S. at 124%.

Growing Tech Investment

While U.S. startup investment declined by 1%
(2020-2023), European VC funding
grew 18%, reaching $45B.

Quality of Life

Europeans live longer (82.5 years vs. 78.4
years in the U.S.), and the top 3 happiest
countries are European.

Strong social safety nets

Universal healthcare in most EU states
ensures better access to medical
services.

Source Antler March 2025, “Where capital meets innovation”



From Potential to Power

* Alis Europe’s opportunity to lead
* Companies must lead the way

* Leadership requires scale, speed, and
strategy (the other 98% Is execution)



“The best time
to plant a tree
was 20 years ago.

The second best time
is Today.”

Ly N Old Chinese Proverb, The Cleveland Plain Dealer, March 1967
el o
& o

3 B r P > A P -
S i L Y L L O cH IS LT Bk >l M SAPTES LIl i i Y

T - — e e




DataTo Dollars

TURNING DATA INTO DOLLARS

Dr Marc T%\\llpzl(mb“a mb\

Executive Partner \\

Chijef Technology Officer

B marc@datatodolkars.com .

www.datatodollars.com


https://www.linkedin.com/in/marcteerlink

ABOUT DATATO DOLLARS

“We provide

in order to help organizations
activate their data assets; monetize them,

iInnovate around them, and enable using these to

»



Invigorate your
organization

© 2025 Data to Dollars or an Data to Dollars affiliate company. All rights reserved.

No part of this document may be reproduced or transmitted in any form or for any purpose without the express permission of Data to
Dollars or an Data to Dollars affiliate company.

The information contained herein may be changed without prior notice. Some consulting assets marketed by Data to Dollars or an Data
to Dollars affiliate company contain licensed proprietary software components of other software vendors.

These materials are provided by Data to Dollars or an Data to Dollars affiliate company for informational purposes only, without
representation or warranty of any kind, and Data to Dollars or its affiliated companies shall not be liable for errors or omissions with
respect to the materials. The only warranties for Data to Dollars or Data to Dollars affiliate company products and services are those
that are set forth in the express warranty statements accompanying such products and services, if any. Nothing herein should be
construed as constituting an additional warranty.

In particular, Data to Dollars or its affiliated companies have no obligation to pursue any course of business outlined in this document
or any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and Data to Dollars’ or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
Follow all of Data to Dollars functionality are all subject to change and may be changed by Data to Dollars or its affiliated companies at any time for any reason
without notice. The informationin this document is not a commitment, promise, or legal obligation to deliver any material, code, or

functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
“ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they should
not be relied upon in making purchasing decisions.

. Data to Dollars and other Data to Dollars products and services mentioned herein as well as their respective logos are trademarks or
https.//www.datatodolla rs.com/contact registered trademarks of Data to Dollars (or an Data to Dollars affiliate company) in the United States, Canada, United Kingdom and
countries belongingto the European Union. All other product and service names mentioned are the trademarks of their respective

Washington DC | Newtown CT | Amsterdam | Berlin | Newark DE companies.

Visit www.datatodollars.com for additional trademark information and notices.


http://www.datatodollars.com/
https://www.sap.com/registration/contact.html
https://www.linkedin.com/company/datatodollars/
https://twitter.com/datatodollars
https://www.facebook.com/datatodollars
https://www.instagram.com/datatodollars/
https://www.datatodollars.com/blog
https://bsky.app/profile/datatodollars.bsky.social
https://bsky.app/profile/datatodollars.bsky.social

	Default Section
	Slide 1

	Intro
	Slide 2
	Slide 3: The Pressure is Real Geopolitics, Sovereignty, and Speed
	Slide 4:  Three Action Steps:

	Europe
	Slide 5: Europe has plenty of startups, but lacks breakthrough, mega-scale companies 
	Slide 6
	Slide 7
	Slide 8: Europe's foundation for innovation  is remarkably strong…
	Slide 9
	Slide 10: Europe's contributions in AI are far more significant than people think or report…
	Slide 11: Europe’s Hidden Strengths & Ecosystem Opportunity

	Re-Industralisation
	Slide 12:  To be competitive, Europe needs to
	Slide 13: Re-Industrialization in the AI Era  
	Slide 14: Re-Industrialization in the AI Era  Three Action Steps:

	Enterprise Call to Action
	Slide 15: 1. Digitize Core Operations
	Slide 16: 2. Workforce Misalignment: The Hidden Risk
	Slide 17: 3. Build Scalable Ecosystems                                  The real challenge?
	Slide 18: Why Scaling Fails 

	To win, one must
	Slide 19: From Pilot to Platform
	Slide 20

	Wrap Up Conclusion
	Slide 21: Your Change Starts Today 
	Slide 22: Leadership Mindset Change for the AI Era
	Slide 23: Europe is often underestimated, but the reality is far more promising than some narratives suggest – even beyond tech
	Slide 24: From Potential to Power
	Slide 25
	Slide 26: Thank you  
	Slide 27
	Slide 28


