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FLEX Sharp

Let's customize RFP Response Output

Select the sections you'd like to include in the RFP response deck. You can choose from the default sections provided or add custom sections failored fo the
specific needs of the RFP. Using the section descriptions, the system will automatically prepare the corresponding slide for each section. You can also modify

the descriptions as needed.

Soctrs e bt Do |

¥ Executive Summary Overall summary of the RFP providing concise overview of the key points, objectives, and benefits of the proposal
Our comprehension of the project’s/RFP/programs requirements, objectives, and expectations

¥ Our Understanding of RFP
Ask

¥ Key Differentiator Highlights the unique features or advantages that sefs up apart from competitors
¢ Solution Approach og:;zl:;posed method and strategy may it be technical or execution for addressing the project’s requirements and achieving its

v Delivery Model The framework and methodology we will use to manage and execute the project from start fo finish

¥ Use Cases Relevant use cases related fo RFP ask may it be domain, technology or similar program objectives

GENERATE
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EXECUTIVE SUMMARY
Task

Craft a concise and compelling executive summary that highlights Capgemini’s understanding of the client’s needs and our proposed value proposition
for data and analytics services.

Instruction

Collect: Review the RFP summary, focusing on the client’s objectives and scope of work (sections 5 and 6). Understand: Identify the client's key pain
points and desired outcomes related to data and analytics. Analyze: Analyze Capgemini's past proposals and knowledge base for similar projects in
the insurance industry, specifically for specialty MGAs. Think: Formulate a value proposition that addresses the client's specific needs and highlights
Capgemini’s expertise in data and analytics for insurance. Format: Structure the executive summary with brief paragraphs or bullet points, focusing on
key benefits and differentiators. Produce: Write a concise and compelling summary (maxi 200 words) that captures the essence of Capgemini’s
proposal.
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Dear Specialty MGA Insurance Organization Team,

Capgemini's solution accelerates your MGA onboarding by 75%, reducing the current three-month process o under one month. This
dramatically improves fime-to-market and accelerates revenue generation from new acquisitions, a key pain point identified in your
RFI. Our Intelligent DataOps platform automates data integration, minimizing manual effort and ensuring data quality across diverse

sources.

This accelerated onboarding is achieved through a combination of pre-built accelerators tailored to the insurance industry and our
proven agile delivery model. The solution also creates a unified customer and producer view, fueling a projected 20% increase in
cross-selling opportunities and enhancing producer management. This directly addresses your need for improved sales and
marketing effectiveness. Furthermore, our multi-cloud architecture provides a scalable and costeffective data warehouse and Bl

infrastructure, supporting future growth and expansion into advanced analytics and Al/ML capabilities.
N

Our comprehensive data services, from sirategy to governance, ensure data quality, consistency, and security. We minimize your fotal
cost of ownership (TCO) through efficient platform modernization and optimized operational models. Our proven success in similar
insurance projects, resulting in a 35% reduction in data-related spending and a 2x increase in quote conversion rates, guarantees a
significant return on investment. Capgemini’s expertise, backed by detailed case studies, ensures a rapid and impactful

fransformation of your data and analytics capabilities.
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